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Scrum Pattern… 

“Keep the teams 
stable to have 
predictability”



I’m so sick of 
this guy





Don’t forget 
the humans
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COLLEGES
FULL STACK FEATURE TEAMS

DEVS - QA - UX - PRODUCT MGRS - AGILE COACHES





RETEAMING



Reteaming is 
when you 

change your 
teams



ADD OR REMOVE 1 PERSON



WHAT I’M NOT 
SAYING



16 people
16 hours of stories
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DON’T 
FORGET THE 

HUMANS



GROUNDED THEORY



We Reteam to…
-Scale
-Learn
-Liberate
-Address Needs of the Code



RETEAMING 
TO SCALE



GROW & SPLIT



MENTORS HELP!BATCH RETEAMING

SPREAD ACROSS 7 TEAMS
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SCALING COLLEGES
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RETEAMING 
TO LEARN
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RETEAMING 
TO LIBERATE



Seeds of Teams in Teams



RETEAMING 
FOR THE 

CODE



Overcome Challenges



RETEAMING 
TO MEET 

NEEDS OF 
THE CODE



Overcome Challenges



Practices to 
Support 

Reteaming



We built AppFolio to Continuously 
Learn & Adapt  -Klaus Schauser



ONE ON ONES



RETROSPECTIVES



XP-TDD-CONT INTEGRATION







OVERNIGHT RETREATS



COMPETITIONS



SPORTS TOGETHER



CHALLENGE TOGETHER



LEARN TOGETHER



HACK DAYS



CELEBRATE TOGETHER
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