Dynamic Reteaming:
How We Thrive by
Rebuilding Teams

Heidi Helfand
Principal Agile Coach
AppFolio, Inc.
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Scrum Pattern...

“Keep the teams
stable to have
predictability”



I’'m so sick of
this guy ;







Don’t forget
the humans



Heidi Helfand




Heidi Helfand
Mom to
Samuel (10)
Julia (6)
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COLLEGES

FULL STACK FEATURE TEAMS

DEVS - QA - UX - PRODUCT MGRS - AGILE COACHES



People love working here
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Reteaming is

when you

change your
teams
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WHAT I'M NOT
SAYING
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DON’T
FORGET THE
HUMANS







We Reteam to...

-Scale

-Learn

-Liberate

-Address Needs of the Code



RETEAMING
TO SCALE







BATCH RETEAMING







SCALING COLLEGES
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RETEAMING
TO LEARN







TECH DATA INFRA FEATURE
SUPPORT CENTER STRUCTURE TEAMS
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RETEAMING
TO LIBERATE



Seeds of Teams in Teams




RETEAMING
FOR THE

CODE



-

Overcome Challenges




RETEAMING
TO MEET
NEEDS OF
THE CODE
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Overcome Challenges




Practices to
Support
Reteaming




We built AppFolio to Continuously
Learn & Adapt -Klaus Schauser
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RETROSPECTIVES




XP-TDD-CONT INTEG RATION
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ENGINEERING
ACADEMY



COACHIN
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" FOURTH EDITION



OVERNIGHT RETREATS




COMPETITIONS




SPORTS TOGETHER




CHALLENGE TOGETHER




LEARN
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2016
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Heidi Helfand



http://heidihelfand.com

