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LIBERATED FROM WATERFALL



• FORM NEW TEAM 
• ISOLATE TEAM 
• GIVE PROCESS 

FREEDOM

INNOVATION BY ISOLATION PATTERN



THIS RETEAMING VALIDATED AN ACQUISITION



LIBERATED FROM 2 WEEK SPRINTS



RETEAMING BRINGS FREEDOM



2016 © AppFolio, Inc. Confidential.



“Stories are data with a soul.” 
—Brene Brown 

Grounded Theory 



30 people, 30 hours



“KEEP TEAMS STABLE FOR PREDICTABILITY”
-Scrum PLoP

Kai Schreiber, Nao robot demo, Jaume University.



STAGNATION IS REAL





CHANGE TEAMS FOR FULFILLMENT



If you change 
your teams, 
you’re not 
doing it wrong.









Dynamic 
Reteaming is 
when you 
change your 
teams.



ADD OR REMOVE 1 PERSON=NEW TEAM



DYNAMIC RETEAMING



RETEAM THE DYNAMIC



READ THE EMOTIONAL FIELD



BE CURIOUS



DON’T MESS WITH GEEK JOY

-Geek Joy coined by Mike (Geepaw) Hill 



How do 
companies 
form 
teams?



SOME FORM TEAMS AROUND THE WORK





2-PART TEAM FORMATION AROUND WORK



SOME ASSIGN THE WORK TO TEAMS



SOME TEAMS PULL IN THEIR WORK



SO WHAT’S THE BEST WAY?



How do 
individuals 
get on 
teams?



SELF-SELECTED TEAMS

-High Transparency  
-Person-centered





CHOICE OF TEAM DURING REORG



SURVEY ABOUT CHANGING TEAMS



RETRO ON TEAM COMPOSITIONS



TEAM MEMBERS NEGOTIATE TRADES



DISAPPEAR ANTIPATTERN



A leader’s job is to drive 
fear and ambiguity out 
of the room.          

              -Deming



People don’t know who puts them on the team

Managers put people on teams without their input

Managers arrange self-selection events

Team members trade places, later tell managers

What else?More Transparency

Less Transparency

Managers tap into people’s interests/needs 

(Re)teaming from Abstract to Concrete



Why do we 
reteam?



-To Grow/Shrink

-For Sustainability
-To Liberate

Companies Reteam…

-For Learning/Fulfillment

-For the Code



MITOSIS PATTERN



TEAM IDENTITY



BREAKING THE FELLOWSHIP



COMBINING TEAMS



RETEAMING 
FOR 
SUSTAINABILITY



RETEAM TO COMBAT KNOWLEDGE SILOS



-“Allocations”

-Outsmart the 
“Mythical Man 

Month”

-Increase Empathy

RETEAM FOR ORG FLEXIBILITY



RETEAMING 
FOR 
FULFILLMENT & 
LEARNING



DYNAMIC RETEAMING



RETEAM TO LEARN NEW SKILLS



RE-ROLE TO GROW CAREERS 





RETEAMING TO 
FREE PEOPLE 
FROM MISERY 



NO MORE IRRELEVANT MEETINGS



I’m so 
sick of  

this guy



RETEAM TO FIND CHEMISTRY

-Geek Joy coined by Mike (Geepaw) Hill 



RETEAM 
BECAUSE THE 

CODE NEEDS IT 



SOLVE CHALLENGE ~ DISSOLVE TEAM



“Reteaming 
is inevitable. 
You might as 

well get 
good at it.” 

-Nayan Hajratwala 



Practices to 
Make 
Reteaming 
Easier.



PAIR PROGRAMMING



MOB PROGRAMMING



ONE ON ONES TO DERIVE NEEDS



TEAM COACHING





DELIBERATE ORG & TEAM DESIGN





RULES FOR LIVING TOGETHER



SHARE ABOUT OURSELVES





LEVEL PLAYING FIELD

EQUALIZE LOCAL & REMOTE



LEVEL PLAYING FIELD



LEVEL PLAYING 

GET TO KNOW EACH OTHER



TALK ABOUT IT

PEOPLE WILL LEAVE



TALK ABOUT IT

WHEN GOING THROUGH LAYOFFS



ENCOURAGE CONNECTION



MEET IN PERSON



SPORTS TOGETHER



HOW WILL YOU RESPOND?

RETEAMING WILL HAPPEN
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