
A M P L I F Y  Y O U R  I M PA C T

Heidi Helfand
DIRECTOR OF ENGINEERING EXCELLENCE

HEIDI.HELFAND@PROCORE.COM

@heidihelfand

LEADERSHIP 
LISTENING

S TA R T S  W I T H  
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LIFE IS SHORT
SLOW DOWN & CONNECT
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WHAT’S A
PEAK EXPERIENCE?

… Y O U ’ R E  W I L L I N G  T O  S H A R E

W R I T E  S O M E  N O T E S …



@heidihelfand

5

T O D AY  I ’ L L  T E A C H  Y O U

HOW TO IMPROVE YOUR LISTENING
AND COMMUNICATION
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STRENGTHEN YOUR RELATIONSHIPS
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GENERATE OTHER LEADERS
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INCREASE #OWNERSHIP
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11Heidi Helfand

ESL Teacher
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LISTEN!

ASK QUESTIONS GET THEM TO 
ACTION/
BEING

FOLLOW UP

COACHING CONVERSATIONS
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TOOL #1
LEVELS OF 
LISTENING
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A  T O O L  F O R  B U I L D I N G …

SELF AWARENESS
FOCUSED ATTENTION
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LEVEL 1
INWARD FOCUSED  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LEVEL 2
ATTENTION 
OUT
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LEVEL 3
BODY LANGUAGE*VIBE 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R E C A P

LEVEL 1   INWARD FOCUSED  

LEVEL 2   ATTENTION OUT 

LEVEL 3   BODY LANGUAGE*VIBE
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L E T ’ S  P R A C T I C E

STAND UP, FACING
YOUR PARTNER
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L E T ’ S  P R A C T I C E

PERSON A…
BIRTHDAY IS CLOSEST TO TODAY
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K E Y  G O A L

AWARENESS OF 
LEVEL 1 
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A:
SHARE YOUR PEAK EXPERIENCE

B:
LISTEN - NO TALKING
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B:
SHARE YOUR PEAK EXPERIENCE

A:
LISTEN - NO TALKING
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WHAT DID YOU NOTICE ABOUT 
YOUR LISTENING?
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LET’S BUILD ON THIS
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W R I T E  D O W N …

A CHALLENGE YOU’RE
WILLING TO SHARE
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LISTEN!

ASK QUESTIONS GET THEM TO 
ACTION/
BEING

FOLLOW UP

COACHING CONVERSATIONS
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TOOL #2
POWERFUL
QUESTIONS
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A  T O O L  F O R  B U I L D I N G …

DIRECTED
CURIOSITY
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A S K  Q U E S T I O N S  T O …

HELP THEM DISCOVER
THEIR OWN SOLUTIONS
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A S K  Q U E S T I O N S  T O …

HELP THEM HAVE
“AHA MOMENTS”
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GET THEM IN
ACTION 
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P O W E R F U L  Q U E S T I O N S

WHAT DO YOU WANT?

WHAT’S IMPORTANT ABOUT THIS? 

WHAT’S ONE STEP YOU CAN TAKE?



@heidihelfand

3 6

L E T ’ S  P R A C T I C E

FIND A NEW PARTNER
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L E T ’ S  P R A C T I C E

PERSON A…
HAS MORE RUBY EXPERIENCE
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A:
SHARE YOUR CHALLENGE

B:
LISTEN,
ASK POWERFUL QUESTIONS

What do you want? 

What’s important about 
this? 

What’s one step you 
could take?

1

2

3
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B:
SHARE YOUR CHALLENGE

A:
LISTEN,
ASK POWERFUL QUESTIONS

What do you want? 

What’s important about 
this? 

What’s one step you 
could take?

1

2

3
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WHAT WAS THAT LIKE?
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LISTEN!

ASK QUESTIONS GET THEM TO 
ACTION/
BEING

FOLLOW UP

COACHING CONVERSATIONS
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OTHER TIPS…
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REPEAT WHAT THEY SAID

SAY IT ANOTHER WAY
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ACKNOWLEDGE
FEELINGS

“IT SOUNDS LIKE YOU’RE RELIEVED.”
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DO YOU DOMINATE?
TRY “3 BEFORE ME”

@ptevis



Mind your 
boomerangs

-LV HANSON, PROCORE
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WE ALWAYS HAVE 
TIME TO BE YOUR 
RUBBER DUCK 

-VIETOR DAVIS, PROCORE







I was in Tahoe 
over the 

weekend… What was that 
like?
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Heidi Helfand
heidihelfand.com

HEIDI.HELFAND@PROCORE.COM

W R I T E  D O W N

WHAT WILL YOU DO
AS A RESULT OF THIS SESSION?

http://heidihelfand.com
mailto:HEIDI.HELFAND@PROCORE.COM

