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to Amplify Your Impact &
Generate Leaders
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Increase #ownership

¥ @heidihelfand



HEIDI HELFAND

HEIDIHELFAND.COM @HEIDIHELFAND

PROCORE

OO0 A

GROUND / PARONG LEVEL PLAN



http://heidihelfand.com




DYNAMIC
RETEAMING

(¢35 GoToMeeting
(58) GoTowebinar

CITRIX o-active PROCORE

¥ @heidihelfand






—mc.qu ’Muw rwfhrc'\om&b

0- A[IIVE

TOOL #1

CHANGING BUSINESS LISTENING LEVELS
TRANSFORMING LIVES

That Heiped Define the Field of Profe
\_-__—_____________————

¥ @heidihelfand
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LEVEL 1
INWARD FOCUSED

¥ @heidihelfand
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LEVEL 2
ATTENTION OUT

¥ @heidihelfand
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BODY LANGUAGE
ENVIRONMENT













INWARD FOCUSED
ATTENTION OUT

BODY LANGUAGE/
ENVIRONMENT
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TOOL #2
MIRROR BACK

¥ @heidihelfand
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SAY IT BACK
EXACTLY OR

Carl R. Rogers
Richard E. Farson

¥ @heidihelfand
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ACKNOWLEDGE L

Sokids
wiil

“The Next Generation”
by Joanna Faber

listen & Listen
“YOU SOUND RELIEVED.” SoKids

WHAT AN EXCITING SITUATION!
THAT MUST BE REALLY CHALLENGING. [FShasieh

Authors of the 21 New York Times Bestseller Siblings Withowt Rivalry
CopA yited Maena

¥ @heidihelfand



Ask them to
repeat It.
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LET’S PRACTICE

STAND UP,
FIND A PARTNER



LET’S PRACTICE

PERSON A...

HAS MORE EXPERIENCE WITH
JAVASCRIPT

¥ @heidihelfand



KEY GOALS

PRACTICE LISTENING

¥ @heidihelfand



THINK OF...

A YOU’RE
WILLING TO SHARE
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¥ @heidihelfand
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WHAT WAS THAT
LIKE?




LET’S BUILD ON THIS

¥ @heidihelfand



TOOL #3

“WHAT”
QUESTIONS



ASK QUESTIONS SO THEY ...

DISCOVER

THEIR OWN SOLUTIONS

¥ @heidihelfand



“"WHAT” QUESTIONS

WHAT DO YOU WANT?
WHAT’S IMPORTANT ABOUT THIS?
WHAT’S ONE STEP YOU COULD TAKE?

¥ @heidihelfand



LET’S PRACTICE

FIND A NEW PARTNER

¥ @heidihelfand



LET’S PRACTICE

PERSON A...

HAS A BIRTHDAY CLOSEST TO
TODAY

¥ @heidihelfand



What do you want?

What’s important about
this?

What’s one step you
could take?




B- What do you want?

What’s important about
this?

What’s one step you
could take?




WHAT WAS THAT LIKE?

¥ @heidihelfand



SUMMARY

3 TOOLS

- LISTENING LEVELS
- MIRROR BACK
- WHAT QUESTIONS




Don’t just do
something, stand there.

-Marshall B. Rosenberg
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Coprgihving Materin
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JIORSNS; o Cassig ramebe the Wk & St SRS PR NATIONAL BESTSELLER i “violent™ means acting in ways that result in hurt or harm, thea much of
- s - i oo n“- More than 3 million copies sold! how we communicate could indeed be called “violeat™ communication.
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(HANGING BUSINESS Listen & Listen PR

TRANSFORMING LIVES Vil Talk
The Baok That Heiped Define the Field of Professional (saching “The pareating bible " ‘ “When you're busy judging people,

— SR ~The Boston Globe

you have no time to love them.”

Carl R. Rogers
Richard E. Farson

Adele Faber & MARSHALL B. ROSENBERG, PhD
. * Foreword by Deepak Chopra
Elaine Mazlish & otrcpnsy

worsed by Towy Roddeas, Arva Gandhi, Marianae Wilkamsce,

Jobe Cray. Jack Canfeld, Or. Thomas Gordon, Riane Exsler. a0 athers
Authors of the 21 New York Times Bestseller Siblings Withowt Rivalry

Coprf yited Matenad

oy gled Materis
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UPCOMING EVENTS

HEIDI HELFAND

DYNAMIC
- June 25 - Dynamic Reteaming workshop Gl
* June 26 - Coaching the Team System workshop = = =
- June 28 - Dynamic Reteaming Talk Tt

OS

oren source convention  ° dJuly 16 - A Practical Introduction to Coaching
Conversations Workshop (3.5 hours)

YOW!

- Sept 4 - Dynamic Reteaming workshop

YOW! Perth 2018 @heidihelfand heidihelfand.com
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